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Utah and Saarland

A strategic partnership




Locate in Your Largest
Market
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Saarland — One of the
German States

Saarland is one of the North Rhine-

16 states in Germany _ Westphalia ~
: Belgium

Saarland is located

directly at the French-

Luxembourg border

Twice in the last _
century, Saarland Rhineland-
politically belonged ~ Luxembourg Falatinate

to France EEVEE

Size: approx.
2,600 sqg.km

Population: approx
1.1 mio. inhabitants

Population density:
422 per sq.km
(second highest of all
German area states)

France
Wuerttemberg




Utah — Saarland
Cooperation Agreement

Kooperationsvereinbarung
zwischen dem Saarland und
dem US-Bundesstaat Utah,
Salt Lake City,

27. September 2002:

Forderung wirtschaftlicher
Beziehungen

Informationsaustausch

Forderung direkter Firmen-

kontakte

L Dr. Hanspeter Georgi, Wirtschaftsminister des Saarlandes und Michael O.
Ernennung von Beauf Leavitt, Gouverneur des US-Bundesstaates Utah
tragten

X
Saarland
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Utah — Saarland
Cooperation Agreement

“The cooperation agreement will help the
business people and R&D people

to come together and to cooperate very
effectively.”

Dr. Hanspeter Georygi,
Saarland’'s Minister of Economic Affairs

“It's an important agreement. I'm building on
what has become a long-standing relation-
ship of value and trust, and we anticipate
even greater so in the future.”

Governor Michael O. Leavitt

Deseret News, Salt Lake City - Friday, September 27,
2002




Saarland Economic Promotion Corporation

[g_vaaar ]

Mr. Marlon Berrett

Representative of gwSaar in Utah
P.O. Box 1355

Salt Lake City, UT 84110-1355

Tel. 001-801 546 1434
Fax: 001-801 546 2917
e-mail: marlonb@worldnet.att.net



Logistics in Europe

Where do we stand today ?
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Alternative Logistic Structures

Individual Supply

- small number of suppliers
- small number of customers
- small distances

- high volume of transport goods

Suppliers Clients

One-Level Logistic Structure Via Distributors
(regional, customer-oriented)

- small number of suppliers

Distributor I

sSuppliers Clients

One-Level Logistic Structure Via Transhipment
Terminals

- many geographically widespread suppliers

- big distances

- few major customers

Transhipment ¥
Terminal

Client

Supplier

Two-Level Logistic Structure Via Collectors
and Distributors

- many geographically widespread suppliers
- many geographically widespread customers

Coollactor /
Distributor




Warehousing and Transportation Strate

Industrial Firms Warehouse for Distr =
External Ware- AN = D
housing Concept Shuttle Service
g p < . S
=
4 - - S
. Transhipment Terminal -
Transhipment gﬁe”r'ner ;
Concept supplier Ay
: Terminal <«
Production Units Terminals Clients
5 — o
Rendez-Vous M 3
Concept - —— r» ©
el — °

Customer
e.g. automotive plant
>

=]
|
A L1 1= [ L_“_’L_’ﬁ |
. . Road, Freight Service Center _
Freight Service Inland !w.—!.ﬁ GVZ byral R
L |
by plane ’+

Centers Waterwayl_E? El @

Regional Regional
. Carrer

Carrier

Concept

Communications [Hub




ECR Efficient Consumer Response

From Area- to Process-Oriented Thinking

Dispatch
Industry N W Commerce o -
. . . , Warehouse Central ,
Production L Point-of-Sale
Basic Situation for Distribution Warehouse
‘ > ‘Ordep ‘ = u
Push I
Stock Commerce
Demand

ECR Concept
arehouse for Central Point-of-Sal
> PrOdUCtM

—

Industry Pul




ECR Efficient Consumer Response

Harmonization of Value Added

Transaction- > Relation-
orientied . oriented

~ Simple cooperation  Cooperation Common action

~,
~

.. on the operative level on the market
,Strategic partnership"

BF?:\:\(f:e?—E’l:)a\:::;?éame" Al Tightening H Vision: o
’ No confrontation oft_he _ al'molnlzatclicén cc; the
real’ to relationship value added
PR cooperation »1eam Play
relationship

,l don’t care about e LUnity is
the problems of . strength.”
the others.” N




ECR Efficient Consumer Response

Potential Fields of Cooperation - Overview

B Cooperation in Logistics

- .Cooperation on the operative level to ensure a more efficient flow of goods
- Efficient administration
- Fixing of an optimal responsibility assignment in distribution

- Efficient warehouse supply / Production control

B Cooperation in Marketing

- Efficient PR and sales promotion
- Design of product lines
- Development / introduction of new products

- Quality assurance



ECR Efficient Consumer Response

Prognosis on the Distribution of Logistic Cost Reductions
in Germany (in % of consumer prices)

10% *
7.5%
6,5%

4,7% -1,8% Merchants
* Included are handling, transport, warehousing,
and administration costs arising for 3,5% 2.8% _0.7% ST
producers and merchants between the place ’
of production and POS




ECR Efficient Consumer Response

Key Numbers Show Efficency Gaps

Logistic Costs of the Overall Supply Chain
(in % of overall consumer prices)
10,0 9,9 10,0

9,0 9,2

France Germany  Italy Spain  GB
Proportion of central warehouses in the flow of
of goods (in %)

87 89

70 74

60

France Germany  ltaly Spain GB

Average Trade Margins
(in %)

22,7 22,8

19,7

18.0

14,5

France Germany  ltaly Spain  GB

Range of stocks on the overall supply chain
(in days)

43 42 42

28

France Germany  Italy Spain  GB



ECR Efficient Consumer Response

Components of ECR

Efficient
Consumer

Response

Commodity Goods Management

Electronic Data Exchange

Continuous Subsequent Deliveries

Continuous Distribution

Direct Supply

Computer-Based Order Placement

Process Cost Accounting

Cooperation




Continuous Distribution

Traditional
Organisation

Continuous
Distribution

ECR Efficient Consumer Response

Distribution
Warehouse
Producer

unfrequent supply
large quantities
complete units

Distribution
Warehouse
Producer

frequent supply
small quantities
precommissioned
goods

Central WH

- Merchant

frequent supply
small quantities
commissioned goods

-

Central WH

+ shorter
+ smaller
+ smaller
- higher

P -Handling
Merchant

frequent supply
small quantities
commissionad goods

POS

processing times
handling costs
stocks

costs of transport

POS

+ higher

service level at lower costs




ECR Efficient Consumer Response

Estimation of Cooperations in the Supply Chain
Management on the European Comparison

Spain Germany ltaly France Great Britain
little very positive, first efforts to very high potential for very advanced
mutual ready to be started start cooperations conflict by hard

understanding

little trust

occupation with
other things
{(growth)

weak information
base

become market leader,
starting

trust by
common targets

agreements on
rules

some mutual
understanding

some distrust

necessity to fix
rules

negotiations
some leaders

block

necessity to have
an initiator

strategic cooperations
are planned

mutual trust
and understanding

well developed infra-
structure and technolog




Supply Chain Management

Motivation to change the management of
value-added chains

Globalisation / Regionalization Cooperation and

Service Orientation
¢ Global supply and selling

markets

¢ Cooperation/competition with
low-wage countries

¢ Local-contentand regional
centers of excellence

+ Value-added partnerships
(alliances)

¢ Distributed locations

¢ Integration of value-added services

Customer Orientation 1&C Technology

* Modular production & flexible,
customized products with shorter
life cycles

* Application-oriented,
integrated standards
Interplant cooperation based on
information systems

¢ |&C makes processes transparent




Supply Chain Management

Combination of Warehouses

e L& 1' 2
"'"!’“'wﬂ" m& 4 & d
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But: Combined warehouses alone can hardly offset variations of demand




Development of Logistics

1970ies

1980ies

1990ies

2000ies

Procurement ~ Transport. Production Uil Sales
handling, handling,
storage storage
Classical Logistics
Procurement  Classical Production Classical Sales
Logistics Logistics
Logistics as a cross-sectoral function

Phase of Functional Integration

Order handling

Development Supply Production Distnbution Disposal

Lo_gistics are integrating functions into process chains

Phase of Company-External Integration

Logistic Service Provider

Producer Commerce _Aa0P

Logistics are integrating businesses into value-added chains

Supplier

Phase of Worldwide Integration of Value-Added Chains

Logistics are integrating value-added chains into global networks

Opftimization
of defined
functions
Optimization of
multifunctional
processes

Establishment
and optimization
of process chains

Establishment
and optimization
of value-added
chains

Establishment
and optimization
of global
networks




Structure: Company-internal and -External

Model of Process Chains

R&D

Order processing

) Production
Execution i i . After-Sales-
planning and > Production Distribution .
of orders controll Services

Waste disposal

Reestablishment < Handling < Returns

Logistic



Assignment of Overall Logistic

Responsibility in Companies

‘ Management

-' " Main Division

36

o
—
o

20 30 40



Targets and Successes of Outsourcing

91,2% I —
59,7% I
57,9% I
66,7% I
61,4% I
62,3% I
46,5% I

48,3% I

30,7% I

35,9% IS

32,4% NN

30,7% I

23,9% I

27,2% N

14,9% N

10,5% I

in % of the companies

Cost Reduction
Flexibility
Prevention of Investments

Service Improvement
Special Knowhow
Core Business
Reduction of Personnel
Management Costs
Shift of Risks
Management & Control
Customer Satisfaction
Process Transparancy
Customer Orientation
Benchmarking
Satisfaction of Employed

Build-up of Networks

71,9%
42,9%
42,9%
40,3%
38,6%
36,8%
32,4%
29,8%
22,8%
19,3%
18,4%
18,4%
14,9%
12,2% H Target
7.8% Target reached

6,1%



Qualities of Logistic Leaders

Offensive realization of innovations to take a leading role in
efficiency and costs by means of global benchmarking

High degree of integration of responsibilities into logistics

Customer-inspired logistic chains

Use of information and communication technologies,
especially in the field of e-business

Costs of logistics roughly 6-7% of overall costs (full scope of services)
Meeting of deadlines > 98%

Full readiness to pass on information to the customer

Permanent control of customer satisfaction




. Qualities of Logistic Leaders

Direct Orders Order-Oriented Management Stability of Value-Added

of Process Chains Production Planning Partnership
Flexibility
(Order Variations)

} Distribution

Customer-Oriented
Business
(pull principle)

Flexibility Stability, Short
(demand of Terms of Development
customers)

Consolidation
of Worldwide g0 stocks

Active Suppliers i, the Logistic

Stock Standardized Chain
Management Supply Chains



Logistic Location
Saarland




Saarland — Easy Access
in Europe

@® Brussels

Road distances from Saarbrucken,
capital of Saarland

to Paris 205 miles

to Strasbourg 59 miles
to Brussels 176 miles
to Luxembourg 59 miles
to Stuttgart 147 miles

to Frankfurt 117 miles
to Zurich 205 miles

.

P Metz

.

Nancy @

Luxembourg

'y

Cologne

Koblenz @

[ ]
Frankfurt

Trier
®

-.,-/ 1

Mannheim
arbrucEe

Strasbourg )

Stuttgart @




Railway

The French and German Governments as well as their national
railway companies have decided to connect Paris and Frankfurt
by a superfast train (TGV / ICE) which will have a stop at

Saarbrucken.

LUXEMBOURG

KAISERSLAUTERN

v LFRANKFURT

SAARBRUCKEN o C MANI‘-JHEIM

STRASBOURG

KARLSRUHE

On the French side, construction is still
on the way. It is assumed that this
superfast train will run and considerably
shorten travelling times from the year
2005 on.

So, travelling times from Saarbricken to
Paris shall be reduced from 3.50 hours
now to 1.45 hour. The time of travelling
from Saarbrucken to Frankfurt will be
shortened from 1.45 hour to less than 1
hour.




Saarland — A Striving Region

Gross Domestic Product Business Attractiveness of German States

at current at prices of Bavaria
prices 1995 Baden-Wuerttemberg
Rhineland-Palatinate
Hamburg |

Germany -04 1.0
in total

Saarland
Hesse

North Rhine-Westphalia
Bremen

(Base: changes in % Schleswig-Holstein
1st semester 2002 vs. 1st semester 2001) Thuringia
Lower Saxony

Source: Saarland Statistical Office 9/2002 |
Saxony

Berlin 7
Mecklenburg-Western Pom.

Brandenburg 7
Saxony-Anhalt |

Source: Cap Gemini Ernst & Young, Standortattraktivitat, 9/2002

Saarland is an attractive business location: Economic growth in Saarland is the
second highest of all German States.




International Companies

SEIES




U.S. Companies
in Saarland

Name

(0414

Activity

Ford Werke

Allied Signal Aftermarket Europe

Columbus Foundry GmbH

Fiber Tech Group
Inc. PGl Nonwovens

Johnson Controls

Chamberlain (CWI)

Depuy Orthopadie GmbH

Whirlpool (Bauknecht
Haushaltsgerate GmbH)

Fusion GmbH

Kennametal Hertel GmbH

Intel

Adler Vertriebs GmbH & Co KG

Saarlouis
Neunkirchen

Neunkirchen

Neunkirchen

Saarlouis

Saarwellingen

Sulzbach

Neunkirchen

Niederwiirzbach
Neunkirchen
Saarbricken

Saarbricken

Car production

European distribution center

Production of safety brake parts

Production of nonwovens

Production of passenger car seats

European headquaters, production of
automatic garage door openers

Distribution center for continental Europe

Production of dishwashers

Production of welding and solding machinery
European distribution center
Chipdevelopment

German-French call center for giveaways




U.S. Companies
in Saarland

Name

City

Activity

Tenneco Automotive

Diamand Multimedia Systems

MTD Products AG

(W-Y:1¢
Magna Pebra
Land’s End

AOL Bertelsmann
America Online Services

Visteon
Topometrix

Textron (Bauer, Schaurte &
Karcher GmbH

Stahls GmbH
Advanced Bionics
Welocalize

Eurotec

Saarlouis

St. Ingbert
Bubingen

Saarlouis
Sulzbach
Mettlach

Saarbricken

Saarlouis
Saarbrucken

Beckingen

Dillingen
Merzig
Saarbricken
Merzig

Production of exhaust systems

Production and sale modems

European headquaters, production of
gardening equipement
Production of automotive wiring systems

Production of plastic parts for cars
German call center for mailorder business

German call center for online services

Production of cockpit modules
Sales and research office
Production of screws

European headquaters
National Sales office
Software Adaption
Mechanical engineering




One Stop Shopping

One stop shopping for investors provided by
the Saar Holding Company

Federal State of Saarland

Saar Holding Company, Central Management

LEG Saar SBB SIG gwSaar

planning, design and development of industrial facility management economic promotion
construction projects and commercial and consulting
sites and buildings




Logistic secures competitiveness

 Consolidation of international businesses

* Increasing concentration on core competences

* Need to reduce costs and optimize budgets

* New structuring of the supply chain management
* New organizaton of distribution processes

 Qutsourcing of all logistic processes to specialized service
providers




Employed in the Logistics
Sector

Employed at freight forwarding companies per 1,000 inhabitants

[
|
5

Saarland Rhineland-Palatinate Hesse Baden-Wuerttemberg




Cost of Roadway
Transportation

Cost of Roadway Transportation

Truck, 5 axial, kilometers driven: 80,000 km/a

Source: TransCare AG, 2001 211,505 €

77,551

=»  Competitive advantages mainly through low personnel cost

199,661 €

75,647




Raodway Transportation Cost

national transport, truck, 5 axes (40 t)
Source: TransCare AG, 2001

655




Roadway Transportation
Cost

international transport, truck, 5 axes (40 t)
Source: TransCare AG, 2001




Logistic Processes

Cost of selected logistic processes per pallet and month
Source: TransCare AG, 2001




Average costs per employed in the transportation and logistics sector
Source: TransCare AG, 2000

28.44

29.00 DM+

28.00 DM+

27.00 DM+
24.80

26.00 DM+

25.00 DM+

24.00 DM+

23.00 DM+

22.00 DM+

Germany Saarland Lorraine

=»  Competitive locational advantages in Germany, but internationally strong competitors from
neighboring Lorraine.




Outsourcing Potentials

Statements of local logistic service providers and loading companies
on the importance of third-party services in the logistic sector

Packing

Commissioning
Marking

Third-party providers
Enclosi
nelosing Own services
Assembly of building
components

Warehousing

Quality controls




possibly of great importance
in case of strategic investments




Hamburg

Rhine-Main
AIRFREIGHT

outheastern
Europe




A Case Study l
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Intelligente Logis

Facts & Figures 2001

SHIPMENTS: 22,8 Mio

EMPLOYEES:
10.700

WAREHOUSE SPACE:
682.000 gm

TURNOVER: TONNAGE:
1.8 Bill. Euro 9,6 Mio. t
WORK SPACE: PROFIT CENTER:
2,3 Mio. gm 156 worldwide

TRANSPORT UNITS:
5.860
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Intelligente Logis

Network in Europe
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Intelligente Logis

Network in Germany

2w Osterronfeld
o Neubrandenburg
Hamburg

Langenhagen
@ Berlin

@ Biclefeld L Magdeburg
® Landsberg

Dortmund
Neussp ] @ Kassel

(\ Schwalmstadt Py Radeburg

® Koln @ Wernshausen |

Alsdorf @ Koblenz"'®"™™ g ) ¢

(\ Frankfurt
Offenbach @

p

) Wiirzburg

Saarbriicken Mannheim  Niirnberg
¢ e

0
Karls(r\uhe Kornwestheim e

| ] Regensburg

Gersthofen
Untersc

%

Miinchen

Langenau
)

ottenbur
Memmlngen
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Intelligente Logis

Central Location in Europe
Distances from Saarbruecken ’y
to the following cities:

w
*

y Helsinki
1359 mi

Oslo |

Glasgow 956 mi
839mi ” <
Gothenburg ‘ Moscow
Be"?St A 956 mi U2
s By
Dublin I?remen Hamburg
Rotterdam h/344 6 5h /420 mi
mi

London a 4,5h
< 427mi ~ 268 mi
Antwerp
3,5h
220 mi

J1l) e Berlinh
Diisse 450mi e  Warsaw
I-dorf

3h == prha
174

» M inich 4,5h -

Zurich 3h ?' 290 mi Vienna
186 mi 512 mi
Innsbruck /}

Milane
5,5h N

mi

B2\

Paris
245 mi

Lisbon
1264 mi

Marseille

Barcelona R
735mi
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Intelligente Logis

The Europe-HUB in Saarland
is the centre of DACHSER s
european Network



WM 1V
Intelligente Logis

Today:

Lead-time 72 hours



WM 1V
Intelligente Logis

HUB:
lead-time 24 hours
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Intelligente Logis

HUB:
lead- time 48 hours
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Intelligente Logis

Some American Enterprises
in Germany’s Saarland

Fazrizen Cep e General Electrics

America Online Service | Polk Audio / Honeywall
A tOSOund R R

International Paper

Advanced Bionics Land’s End

Plastic
Supplies

—
Allied Waste Industries

Johnson Controls
Whirlpool

United Technologies Automotive

Columbia Chemical

FORD -
i Kennedy Holdings
Delphi Packard Stahl’s/

Creatix Polymedia ( Boca Raton ) | Detroit | Toshiba USA
Kimberly-Clark

Columbus Foundry

iong the 30 US companies

ated in Saarland, half of them

/e - besides European headquarters -
ir European

rehouses/distribution- DACHSER’S American
1 Call t. in Saarland. :
) e e e e Customers References in Saarland

ation for their Europe-wide
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Intelligente Logis

CHVINBEDI VI,

Distribution Project

Chamberlain GmbH
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v SN Intelligente Logis

Who is Chamberlain GmbH?

*100 % subsidiary company of Chamberlain Inc.

*Worldwide leading supplier of garage door openers for the
retail and professional market

*Worldwide Market share > 60 %

*Head-Office in Elmhurst, Chicago, Illinois, USA
*Plants: USA, Mexico, Germany

*Worldwide employees: > 5000
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i, Intelligente Logis

Sales and Distribution Network

of
Chamberlain GMBH

*Europe
*Middle - East
*Africa
*Asia/Pacific
*Australia

*All countries with 230 voltage energy supply
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Intelligente Logis

Stock-management DACHSER

On-line - link with MIKADO

On-line-information on available stock

On-line information on order processing

On-line information on pickings and stock movements

Feedback to Chamberlain about their stock at the end of each day
All information and feedbacks are treated via EDI

Daily statistics and evaluations



Vi WM 1V
o | Intelligente Logis

Shipping order procedure

SCHAMBERLAIN' Dachser Customer
Warehouse
w0 S,
EDI :
ﬁ ﬁ
Order Order acceptance
ord _ Lead-times
rder processing according to
Order-pickings chosen products
Ready for shipment
X-1 Dispatch/Distribution X+1 X+2

24h 48h
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v R Intelligente Logis
HOBEHL WOMDVAI

Europe Distribution

Winery Robert Mondavi
California USA



AW IVi.

e WINERY Intelligente Logis

R
ROBERT MONDAVI
_ USA |
1 information flow supply chain
E production of suppliers
[ | inboundadvice forwarding
B o Jiam . DACHSER
distribution
center-
customer’s Saar.

head 2ce

delivery order
sedback

hange of conditions

lespatch advice

consignee

A==

DACHSER or
TSP other forwarders

1|E

- m

information of conditions



e T L

DAGHSER 1 i M ‘
: I-l‘,_llii I

—

e




The Future
Trends, Targets and Challenges

Jochen Flackus
Head of the Department for Innovation
Ministry of Economics




» Challenge:

Internationalization, outsourcing,
e-business, SCM

* Opportunities
New functions, new markets
* Prognosis

A branch growth of 10-15 % is
expected in Europe



Market Scenario and Global Trends in

Logistics

Global Markets P

Cost Pressure >

Supply Chain Management }
Efficient Consumer Response

Time to Customer
Time to Market

Service Market }

Global Networks ustomer Integratio
v v
= ) '
"9

siness
v Information and
‘ Communication Systems

Customized Products

Cycles of innovation and
Life Cycles of Products

Reduction of
Value Added

Law on Life Cycle
Management and Waste

A A A A

Impacts of decisive influence

on logistics

Increasing quantities of goods 4

high supply frequencies 4

smaller size of shipments

P tighter time margins

P increased service demands

p flexible logistic networks




Market Segments Transport and

Logistics in 2000

Total Volume Worldwide € 1,100 billions

Express “Snup':ply ?nT:?

Logistics anage
Express Air Freight Worldwide
Logistics 49 3%| 10% / ! 9
USA °

Sea Freight
10% Worldwide
Road Transports /
Northern America

42%
Road Transports

28%

Quelle: Verdi, Stgt. 2003



Express Logistics

Europe

3.5

Express Logistics
USA

] 2000

] 2005E

Road Transports

Northern America

Road Transports

1537.3

Europe | 360
Sea Freight
Worldwide 1150.1
Air Freight }I
Worldwide 39
Supply Chain in billions/Euro
Management 1173.7
T T T T T
0 100 200 300 400 500

600

Source: Bank Leu,
Sept. 2001 (Study on the
Logistic Sector in Europe)



Logistic Growth (p. a.)

Forwarding

Air Cargo

Express Logistics

Source: Bank Leu, 2001

Supply Chain Mgnt.

4-5 %
8-10 %

5-7 % (national)
10-15 % (international)

7 % (Europe)
10 %(USA)



Average Composition of Logistic Costs

Packing Computing
10% 9%
Administration

18% Transportation

36%

Warehousing
27%

Source: Institute of Logistics and Transport



Costs of Logistics

Development of Costs of Logistics

Cost-Reducing Protentials Through

Realization of Logistic Concepts

304 100% -
25%
T 218% 21,4% 22,1% 21,3%
20% "
18,2%
15,6
15 13,3% A - ®
T T— 11,3% 12’830 11,2%
10% _
4,60/0 2l8% 2 .59,
50/ 2 /g
o& ,2’0%)
1992 1994 1996 2000 2005
0%
Commerce @ Industry

® Services

@ CostLeader

I

Commerce

Servic
|

[% of overall costs]



Megatrend Outsourcing

(market volume: 12 billion Euros /Europe)

GB 39%
France 30% Europe: Growth 10% per year
Germany 27%
Scand. 23%
USA 8%



N
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mu—
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2
Cow
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Administrative
Logistic Services

External Processing of Logistic Services

in Industry

o ) Operation of
Commissioning . .. .. =~ Disposal of information

Warehousing packing systems

Emwicklung SIETE

today
m 2005

*rof .
Enisongumg

Wiederinsieuerung Behandlung Rik kfiihrung

40% 50% 30% 50% 50%
20% 40% 20% 40% 40%
0% 30% 10% 30% 30%

Implementation
of information
systems

C-Parts Organisation Logistic Shipment
management of transports planning tracking syst.



Why Outsourcing ?

* Increased competition
* Necessity to offer efficient logistic structures

» Concentration on a company's core
competence

* Lack of company-internal logistic knowhow



Success Strategies of Leading Logistic

Companies

Major Trends 1996/1997 Major Trends 2000+

Service Providers as Partners in the
Value-Added Chain

Customer-Inspired

Shape of Processes Customer Integration

Globalisation Global Networks

Use of Information and
Communication Systems

Process-Optimized
Use of Carriers

E-Business




Megatrend E-Business

« Revenue in 2003 : more than $ 1 billion

"....anything that is produced and
electronically ordered has to be
transported.’

(Welt, Sept. 20, 2000)



Measures of increasing customer binding

Key Account
Management

Conirol of
Customer Satist

Comppkint
Managomont

Bonus Systoms

0% E0%h

[im%: of companies]




Megatrend Networking

* Logistics are worldwide integrating value-
added chains into global networks.

 Mergers, cooperations and global
partnerships are unfolding synergy effects
for businesses.



Cooperation in the field of logistics

8,0%
Development

Supply

Production

Distribution

Disposal

r— .
40 % 60"%
[in %% of cOmpanies]




Logistics as a Competitive Factor

» Logistic services will get a decisive
importance to retain customers

* Logistic competence is a key to the e-
business market

» Logistics contribute to reduce costs



Which strategies will show successes?

 Full involvement of customers into the value-
added chain

* Advantages: Customer retention, growing
sales, cost reductions

» Establishment of global networks managed on
an IT basis

» Advantages: Fast reactions to market trends,
fast return of invest



Which strategies will show successes ?

» E-business as a basis of efficient logistic systems

 Advantages: Market transparency, new
customer groups

» Use of specialized providers of logistic services
Advantage: Logistic firms as system service
providers
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